
Manage Facilities and Student Growth 
 

Services and Programs 

 Support and Maintain Facilities Master Plan 

 Market our District 

 Offer School Program Options 

Expected Outcomes 

 Increase student enrollment 

 Complete projects in Facilities Master Plan assigned in 15-16 school year 

 Increase public relations to encourage growth – i.e., create videos, update / maintain website, 

use data and stats, promote extra-curricular activities, newspaper / newsletter – share how 

community is involved, TV broadcasts with students 

 Create less complicated application process – i.e., computer based / online courses, early / dual 

enrollment, bridge classes, continuation versus alternative education, 4×4 schedule, flyer for 

various programs with Ed Opts dates 

 Decrease number of students on waiting lists for programs or classes 

 Decrease number of students leaving TJUHSD to attend other schools 

 Standardize application process for programs – i.e., enrollment time, online application / 

referral, voluntary transfers 


